April 18, 2011

The regul ar neeting of the Board of School Trustees was called to
order at 6:30 p.m by Ms. Shuey. Ms. Shuey led the Board and
audi ence in the Pledge of Alegiance. Al Board nenbers were
present. Also present were M. Brinbury, Dr. Thonpson, M. Hall,
Ms. Mnard, Ms. Mngosa, M. Polk, several teachers, patrons, and
| ocal a news nedia representative.

On notion by M. Conerford, seconded by M. Stanton, the Board
unani nousl y approved the agenda as presented, the nenorandum of
March 28, 2011, and the personnel report.

PERSONNEL
A RESI GNATI ONS/ RETI REMENTS/ TERM NATI ONS

1. dint Mathews - RF - 1% grade
2. Chris Cover - RF - PJHS Special Needs

B. LEAVES - no busi ness

C. RECOMMENDATI ON FOR CERTI FI ED PGSl TI ONS

1. Doris Wade - PJHS head cust odi an
2. Marlene Huf fman - PJHS cust odi an

D. RECOVWENDATI ON FOR CLASSI FI ED PCSI TI ONS - no busi ness
E. RECOMVENDATI ON FOR EXTRA- CURRI CULAR PCSI TI ONS - no busi ness

F. REQUESTS TO ATTEND CONFERENCES
1. Dave Thonpson - National NWEA Conference - Portland, OR -
June 28 - July 1 - airfare, lodging, and neals appr.
$1,000 to be paid fromTitle |1 A ($980 registration fee
wai ved as he is one of many speakers)

G DONATI ONS
1. PHS Swing Choir - $100 donation from Hel pi ng Hands for
outfits

l. PUBLI C COMVENT - No conments

. RECOGNI TI ONS
M. Brinbury thanked the teachers for their attendance this
evening. He stated he valued the teachers’ input as we work
through the | egislative cutbacks.

M. Brinbury thanked Ms. Brown and the teachers who attended
the Washington, D.C annual trip or hel ped coordinate the trinp.
He said he viewed the 400 plus pictures taken by his househol d
and listened to nmany great stories. He said this is an awesone
opportunity for our NJHS nenbers.

M. Brinbury shared his Saturday experience at Conner Prairie
with two buses of 5'" graders. He said it was a great trip and
enjoyed by all.

M. Brinbury informed the Board El mmood participated in the
2011 Readi ng Chal | enge sponsored by the Pacers. Friday E mwod
was informed they were the winners of this year’s chall enge.
Booner, the Pacers nascot, will be naking a special visit to

El mood in the near future to congratul ate the students.

M. Brinbury recogni zed M. Pat Polk as the Safety Director for
Peru Community Schools. He stated M. Pol k does an out standi ng
job and spends a lot of time coordinating the safety of our
staff and students. M. Polk distributed information to the
Board outlining what he has done this year. He noted three
nore individuals were trai ned, Jason Cary, Sheri Spiker, and
Susan Rice (Probation Dept.). Five adnministrators will be
recertified this week. He will continue his efforts to have at
| east one person certified in each building. He put together a



Mam County School Safety Conm ssion conprised of school
districts, county agencies, and departnents that met four tines
to discuss safety and | egal issues. The group will continue to
neet for the 2011-12 school year. He also started a Peru
Safety Teamto go along with the safety comm ssion. He applied
for a grant to purchase nore cameras for the high school video
surveill ance system but the grant was not approved. He also
informed the Board Peru Schools will be participating in the

G eat Indiana Shakeout, the | argest earthquake drill in this
area of the country, tomorrow norning. He noted commruni cation
and awareness are inmportant to keep our students and staff
saf e.

PROGRAM

A SUWER SCHOOL K-12 PRCPCSAL & BUDGET - Dr. Thonpson revi ewed
the staffing requirenent, course offerings, and budget
projection that were presented to the Board at the |ast
meeting. He added PLTWsunmer canp to the offering which
will be open to all current 7/8th graders. He noted the
sunmmer school budget is $117,845. On notion by M. Stanton,
seconded by M. Wagner, the Board unani nously approved the
proposal. Summer school will begin on the Monday after the
| ast teacher workday of the school year. The sunmmer school
day will be lengthened by 15 nminutes so the classes can
finish on Friday, July 8. Dr. Thonpson stated the teachers
would be on their own for the paid four-hour prep tine prior
to the start of classes on Monday, June 13.

B. BLAIR PO NTE GOLF CLUB PRCPCSAL - M. Brinbury stated he has
asked our principals to be |iaisons between comrunity
efforts and activities through the schools. M. Pat Polk
proposed a golf club for Blair Pointe students. He stated
M. Mathews and M. Mizzillo suggested a golf club for
el enentary students. He spoke with M. Frye, girls’ coach
and he agreed to help as well. M. Polk stated they would
like to get the kids involved in the golf programat a
younger age. The club will neet four tinmes. Transportation
will be provided by the parents to and fromthe golf course.
Adequat e supervision will be provided. There is no fee and
clubs will be lent to those who do not have them A three-
hole tourney will be held at the end of the season. The
programwoul d begin i medi ately and end May 25 and i s open
to boys and girls at Blair Pointe. M. Wl fe asked about
dates. M. Polk stated it will not be the same day each
week because of tournanents and hi gh school neets. He noted
practices will be the same tine each date from3:45 - 5:15
p.m M. WIlfe stated he supported the efforts and was
i mpressed with the bowing club Blair Pointe has had for
several years. M. Wagner asked about transportation for
students who do not have a ride. M. Brinbury stated
parents woul d need to nake car pool arrangenents. On notion
by M. Maxwel |, seconded by M. Conerford, the Board
unani nousl y approved the proposal .

I'V. BUDCGET

A CLAIMB - M. Hall presented and reviewed the clains for
Board approval. M. NMaxwell noved to approve the clains as
presented, seconded by M. Conerford, unani nmously approved
as follows:

GENERAL FUND 395, 759. 49
CAPlI TAL PRQJECTS 90, 023. 17
TRANSPCRTATI ON CPERATI NG FUND 16, 486. 16
TRANSPCRTATI ON BUS REPLACEMENT 809. 25
RETI REMENT/ SEVERANCE BOND FUND 477. 48
DUKES FI TNESS GRANT FUND 2011 66, 830. 00
SCHOOL LUNCH FUND 63, 347. 79
KEYS ACADEMWY 5, 451. 08
DONATI ON SPECI AL ED TEACHERS 109. 00
PRQIECT EXTENDED DAY 1, 011. 47
G FTED & TALENTED 2010/ 11 57. 44
TECHNOLOGY E- RATE REBATE 2,001. 50

TITLE | 2010-11 10, 732. 29



PARENT NURTURI NG PROGRAM 253. 89

ADULT BASI C EDUCATI ON FUND 2,937.31
TITLE 1 V-A SAFE & DRUG FREE 210. 00
TITLE Il PART A TEACHER | MPROV 1, 936. 52
TITLE | STI MLLUS- GRANTS TO LEA 3,192. 68
| DEA- STI MULUS PART B- SPEC ED 967. 18
EMPLOYEE BENEFI T PLAN - GOV BD. 780. 58
FEDERAL TAX 44, 231. 86
SOO AL SECURI TY 24, 162. 60
STATE TAX 27, 206. 88
LOCAL TAX 18, 899. 94
PERF 2,100. 90
GROUP | NSURANCE 6, 581. 86
ANNUI TI ES 13, 236. 24
SECTI ON 125 RElI MBURSEMENT 1, 682. 69
RETI REES- TERM LI FE | NSURANCE 455. 10
CH LD SUPPORT 290. 00

TOTAL $ 802,222.35

FUND MONI TORI NG REPORT - M. Hall reviewed the fund
nonitoring report for the month of March. He stated the
general fund is doing well because it is the only fund
receiving monthly support fromthe state. The cash flowis
ugly in the other funds as they are tax supported. M.
Stanton nmoved to approve the report, seconded by M.
Maxwel |, unani nously approved.

RECOMVENDATI ON TO APPROVE VOLUNTARY EMPLOYEE BENEFI T - M.
Hal | stated we use Anerican Fidelity for enployees to use
for pre-tax benefits. He recommended approval of Aflac as a
provi der for voluntary enpl oyee benefits. He noted this
will coordinate with the Section 125 programthat is
adm ni stered by American Fidelity. He added we will save
sone noney on enpl oyer taxes because of the pre-tax status
of sone of the Aflac progranms. He noted this is strictly
voluntary. M. Maxwell noved to approve the recomendati on
seconded by M. Corerford, unaninously approved.

RECOMVENDATI ON TO ACCEPT TITLE Il D AND TI TLE VI GRANTS -

Dr. Thonpson stated the Board does not need to take action
to accept the Title VI grant, however, action is necessary
for the Title Il Dgrant. He noted 135 school districts
applied. Ve were one of 22 accepted. The grant was for
$200, 000 in federal noney to advance education innovation

He stated his goal is to provide a staff nenber whose sol e
responsibility will be to advance the use of technology with
and by students. The grant will be used to advance
initiatives of the current funding sources (Capital Projects
fund, bond issue, and grant noney) to advance student
engagenent through technology. The curriculumwill be

nodi fied through staff support and tine given to enhance the
new technol ogy. W will pronote further opportunities

t hrough technol ogi cal nmeans to receive dual -credit, credit
recovery, and distance |earning opportunities. The grant
noney will be expended on a tech facilitator, eight wreless
laptop carts (240 | aptops), expanded wirel ess network to
include Blair Pointe, and professional devel opnment for staff
adding nore interactive technology. M. Wagner noved to
accept the grant funds, seconded by M. Stanton. M. Wlfe
asked about project-based |learning. He stated he |iked sone
of the aspects of conbining two classes he saw while
visiting at Rochester. M. Brinbury stated he has tal ked
with Dr. Thonpson about the possibilities and added we want
t he needs of our community to be student driven. The Board
unani nousl y approved the recomendati on

Dr. Thonpson al so gave the Board sone information on the
Title VI Rural and Low I ncone School grant stating it wll
provi de smart technol ogy to El mwood, provide digita

response systens to Blair Pointe, provide funds for

ext ensi ve professional devel opnent as staff work to learn
and adapt current curriculumto be ready for the common core



V.

VII.

/ mm

standards, and provide additional literacy naterials for a
total of $41,126. Dr. Thonpson added Peru has been very
fortunate in the nunber of grants we have received.

CPERATI ONS AND TECHNOLOGY

A

REQUESTS TO USE FAC LI TI ES

1. Rolling Chapel - PHS Auditorium- annual student concert
& graduation - Friday, April 15 - 4:00 - 9:00 p.m

2. Mam OCounty Sheriff's Dept. - Tiger Den, track, and team
teachi ng room - annual testing - Saturday, April 23 -
8:00 aam - 4:00 p.m

3. Mam County Health Dept. - Tig-Arena - nmock PCD (point
of dispensing) drill - Saturday, June 18 - 8:00 a.m -
4:00 p.m

4, Mam County Health Dept. - Blair Pointe parking |ot -
drive through flu clinic Friday, Qctober 21 (fall break)
- 800am - 4:00 p.m

M. Stanton noved to approve the requests, seconded by M.

Maxwel |, unani nousl y approved.

BOARD AND ADM NI STRATI ON COMMENTS

A SUPERI NTENDENT - M. Brinbury thanked the teachers for
conm ng and supporting their colleagues. He stated it is a
very challenging tine. He assured themhe is working very
hard at the State House level by talking alnost daily with
our representatives. He assured those attendi ng our
representatives realize the value of our teachers and staff
and are fighting too. He noted he receives daily updates on
the happenings at the State House. M. Brinbury thanked M.
Hall for his efforts in working with the budget.

B. BOARD - Ms. Shuey thanked those attending for staying for
t he meeti ng.

ADJ QURNVENT

Wth no further business to discuss, M. Maxwell noved to
adjourn the meeting at 7:14 p. m

Secretary,

Lowel I NMaxwel |



